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letter from

the
editor
“we live in interesting times”
We live in interesting times. New technologies, the rise of new economies and new power relations are
creating a shift in the way we perceive and structure the world we call our home. The changes around
us are happening on many levels, reaching into the realm of the fundamental processes of how we
relate to our selves and to the people and living systems we are part of.

A new year lies in front of us ripe with new opportunities, new challenges and new questions.
This publication is an initiative to share insight, stories and highlights of the past year as well as sharing our questions, aspirations and objectives for 2008. A golden tread, running through
the pages of this publication, is that of co-creation. This publication, too, is a co-creation where you will find articles made by
the KaosPilot staff as well as contributions from the KaosPilots
students.
Our three vocational areas of Sustainability, Cultural Diversity
and Social Innovation have been evident in the projects we have
carried out in 2007 and we are committed to enforce this work
in collaboration with our Danish and international partners and
friends in the year to come.
Imagine what we can accomplish if we make it a shared effort
to create value while at the same time making it a conscious
choice to make a difference for the world around us, proving
benefit and profit to be a false dichotomy. Our culture has made
us accustomed to see ourselves as separate from the larger
whole of which we are an integral part, but perhaps it is time to
see with new eyes and time to care. For, how can the environment take care of us if we do not take care of the environment?
This publications is an invitation to contribute, an invitation to
ask questions to things taken for granted, to address serious
challenges in a playful manner, to take a risk and to step into
the future taking an active stand in its creation by acting from a
place of clear intention in terms of the lives we want to create
and lead in the year and years to come.

If you have stories to share or questions to ask, please do not hesitate to get in touch. Thank you for
taking interest in the KaosPilots!

Tina Broberg

Editor

broberg@kaospilot.dk
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Anticipation is in the air
Aim
At the KaosPilots we foster creative entrepreneurship, learnership and leadership with special focus on
sustainability, social innovation and cultural diversity. We offer creative outsiders and potential change
makers space, and a place for them to develop their knowledge, attitudes and competencies to be able
to realise their values and visions. Entrepreneurship is the vehicle for turning creativity into a viable value
proposition. Learnership is concerned with learning how to learn. Leadership is about showing the way.

KaosWorks 2007 : The Publicati
The KaosPilot program is different compared to many other
programs. It is not about what
you know, but what you can
and will do. At the program the
students produce fascinating
and important results, but it is
the work and struggle to excel,
that gives them the experiences, skills and attitudes that will
stay with them throughout their
lives. This may well be the
reason why Business Week
named KaosPilots one of the
most challenging and interesting design programs in the
world for aspiring leaders.
The interest for the KaosPilots
grows. The program in Oslo
is now on its third year, the
program in Malmø on its second and in Rotterdam the first
semester is coming to an end.
A new program opens up in
Stockholm in January. In 2008,
we will look into how more
specialised solutions, rooted in
the KaosPilot curriculum, can
be offered. One can imagine a
vertical development (kindergarten to an executive master)
or a horizontal development,
where special KaosPilot tools,
modules or pedagogical approaches are offered in other
educations or as customized
training and development
sessions for different target
groups.
KaosWorks 2007
It has been a good year in
terms of our consultancy work.
Our transformational leader-

004

ship approach, our opportunity-based pedagogy and our
values have provided customized solutions for clients from
the businesses world, NGOs
and public offices.
The client list 2007 included:
Bertel O. Steen, BRF, Credit
Suisse, Frederikshavns Kommune, Kommunernes Landsforening, Microsoft, Portsmouth University, SCA, Statoil,
Union of Baltic Cities etc.
During the coming year we
will see a continuation of
some programs but also new
initiatives within the field of
sustainability, leadership and
creativity. Personally I am
looking very much forward to
our strategic offering for educating, and to training our own
pedagogical and consultancy
staff through our Creative
Leadership Program.
The Publication and Shanghai
This is our first publication. It
is an initiative to provide more
value to the ones interested
in the KaosPilots and what we
do. It is also part of a strategic
move towards content production. In the coming years we
will play and experiment with
ways to produce and distribute
the value we create together
with partners and clients. The
main focus for this publication is the coming outpost in
Shanghai.
KaosPilots will for the first
time have an outpost in Asia.
For three months a team of

students will work on assignments for clients in what we
define as a “creative hotspot”
somewhere in the world. The
framework for this one takes
offset in one of our focus areas these years – social innovation. In Scandinavia social
innovation is closely linked
to the great movements from
the last two centuries, like the
women’s lib movement.
For us it will be interesting to
investigate what lies beneath
the hype of Shanghai and
explore what social consequences the wealth creation
brings forth for segments or a
larger part of the world society.
Maybe the understanding of
what social innovation is will
be challenged? On another
level it will be interesting to
see what a group of KaosPilots may bring to a place like
Shanghai.
What’s next?
Change Makers - making the
change, changes the making,
making thechanges change,
changing the making made...
In our effort to take the KaosPilots to the next level we
are seeking to reinvent ourselves. Educations normally
start with a curriculum. The
KaosPilot education starts with
a set of activities designed for
making learners excel after the
finished education, developing
the education as such . . . .

Letter from
the Director
on and Shanghai : Whats next?
. . . . .as well as improving the society. Then we design and re-design a curriculum to support this. We seek to explore what kind of leadership and what kind of initiatives does the world need? Our new curriculum will be crafted
with input from our students, faculty and friends from around the globe. We need to equip our students with essential competencies, mindsets and experiences to explore and work with creative solutions for complex global challenges.
Our updated and improved curriculum will be based on our strong cultural roots and experience. Our praxis approach towards real world problem solving and international orientation are given, just as our curiosity. The program
will remain exclusive, with an inclusive outlook. It will be real time – right here, right now – but with an eye for the
future and respect for the past. The quality of the offering will always be premium. It is about intention-education.
On an institutional level we will challenge ourselves. The education has always been considered pioneering, an
experimental education and a lighthouse. Now we will start to experiment with the institution; can it also be an enterprising lighthouse? What kind of relationships can it hold? What platforms can it provide? What kind of inspiration
can it provide to others on a larger scale than it does today?

The focus on sustainability, social innovation and cultural diversity will be reinforced. We view
sustainability broadly (environmental, economical, social and cultural) but clearly the environmental issue is crucial today. When it comes to social innovation, we need to design solutions
that bring forth opportunities to all segments of society. It needs to be inclusive and enabling people to take active stands facing a problem as well as being part of its solution. What is needed is
to provide a positive response, seeing this as opportunities: What will the new “green” industries
look like, where will they be located and who will build them? Who will tap into the potential of a
multicultural society and what offerings will benefit from what makes us unique, as well as what
connects us? The KaosPilot way will be to explore this, gaining understanding and working with
solutions together with a variety of partners.
Aspiration lies in the air. We have left behind a very turbulent year - many ups, and
many challenges. 2008 will be a year of consolidation, innovation and direction. We are
looking forward.
If you have any questions or requests, please do not hesitate to
contact us.
Christer Windeløv-Lidzélius
Director
christer@kaospilot.dk
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The Global
Inspiration Engi
What is the new new or the next next? What are the
burning questions of our present time?
006

The
Global
Inspiration
In January when Team12 is back in Aarhus we will

What is happening in the world and in the com-

work further with the collected inspiration materi-

munities around us – and how can we be inspired,

als and artifacts. Ben Armbruster from Play will join

learn, contribute to and benefit from all of this?

us in Aarhus and together with the students we

These are some of the questions that Team12 at

will distill the inspiration, validate the meaning for

the KaosPilots took with them when engaging in

business, and repackage it for distribution through

their World Internship in the fall of 2007.

Play’s inspiration network as well as the network of
the KaosPilots.

The purpose of the World Internships is to give

the students the possibility to test and experience

The Global Inspiration Engine is planned to continue

their knowledge and capabilities in a new context

in the future – and to develop into a forum where

and in new settings engaging with new people and

students and partners can share insights, inspira-

partners. This year the KaosPilots engaged in a

tion, stories and new ideas. And the hope is that it

co-operation with the company Play in Richmond

will develop to be a platform where students from

(US) in making sure that the knowledge, inspiration,

all the KaosPilot schools can work together – and

input and new ideas generated by the students

work with “what is happening out there”.

could move from ”just” being a personal learning

experience into something that can benefit both the

We will interpret and analyze the content and inspi-

KaosPilots as an organization as well as external

ration in an ongoing pace, and the goal is to create

partners, companies and organizations. We call it

a continuous channel of inspiration, insights and

the Global Inspiration Engine.

ideas, which partners, companies and organiza-

tions can subscribe to. A subscription to the Global

ne

Play – in collaboration with the KaosPilots – has

Inspiration Engine will not only allow the subscribers

guided the students and provided them with weekly

to benefit from the students observations - but they

“lenses” for looking at their host communities, host

will also gain the opportunity to contribute to the

companies and the projects the students have been

forum and to engage in discussions and dialogues

engaged in. The topic for the lenses has included

with the students. In addition to the actual forum

perspectives on leadership, ownership, storytell-

– the future plan is to produce articles, collect arti-

ing, collective imagination, globalization and so-

facts and to design and facilitate inspirational tours

cial innovation. The input, inspiration, experiences

to locations, communities, companies and organi-

and discussions have been moderated on a blog

zations we find interesting. All something that sub-

throughout the internship period and the students

scribers can be a part of.

have shared their stories and insights as well as

sending comments and suggestions to each other.

For more information – please do not hesitate to get
in contact with me.

Kasper ArentoftTeamleader

In association with

kar@kaospilot.dk
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THE
EXECUTIVE
KAOSPILOT

The company Bertel O. Steen with a leading position in the Norwegian car
industry has just created their second KaosPilot executive team and thereby
initiated a 2-year training program aiming at unfolding the potential of 14
young executives for creating better results for the company and better lives
for the employees.

Bertel O. Steen is leading in their ﬁeld representing major brands such as
Mercedes, Peugeot, Chrysler and Kia exclusively to the Norwegian market.
The company is family owned and builds on a long and conservative tradition rooted in established values.

The purpose behind hiring the KaosPilots to perform the leadership training
at Bertel O. Steen is threefold.

First: Bertel O. Steen wants to prepare for the future by training executives to be
more innovative and ready to lead in and through change.
Second: The company wants to increase motivation and well-being in the organization by developing leadership skills, by building strong teams and by establishing trust-based relationships.
And third: Bertel O. Steen wants to create positive stories that can attract and
retain talent.

So where does the adventurous part of the engagement come into the

TheKaosPilot
been referred to as the

has

most advenbusiness school
turous
in the world - a characteristic

picture?
The adventurous part of the engagement has to do with the cultural differences between the client organization and the KaosPilots. As one of the
participants remarked during the ﬁrst session at the KaosPilot on our premises in a backyard in Aarhus: “This looks more like “the Blitz” than like BI (a
business school in Oslo).”

the most adventurou
BUSINESS SCHOOL IN THE

we believe also applies to
many of our clients.
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WORLD

The KaosPilots is not the BI and as Bertel O. Steen program owners Stig

We challenge dogmatic, conventional and unbalanced thinking in order to

Skjøstad and Tron Kværn are putting it, they were looking for exactly that!

allow new perspectives, new solutions and new cultures to emerge.

A non-conventional approach that would challenge old habits and bring out
a more human aspect of leadership in the organization while at the same

The ﬁrst 2-year program was concluded in September 2007 and is re-

time maintaining the eagerness to perform. The KaosPilots are chosen to

garded a success both by the participants and the company. Team 2 has

run the program due to our commitment to challenge the client organization

just been initiated in the fortress of Oscarsborg where a fast-thinking (and

and the team within the frames of the program and while doing that creat-

acting) ofﬁcer sank the Wehrmacht-warship “Blücher” in the ﬁord outside

ing value on two levels: the participants beneﬁt because the skills acquired

Oslo and thereby leaving just enough time for the royal family and the parlia-

through the program are skills for life. And the company beneﬁts because

ment to escape during the German invasion of Norway in 1940. What better

it produces authentic, self-driven leaders with strong communication and

place to commence a program focusing on leadership!

social skills.
The changes planned for this second executive KaosPilot program for Bertel O. Steen aims at a closer integration of concrete leadership challenges

As Stig Skjøstad puts it:

present in the company into the program. One way of

professionals. And by challenging them as human beings,

doing that is to bring forward departmental challenges

not allowing them to hide behind conventions, the KaosPilots
helped them to learn how to use their skills in a more inspired, conscious and efﬁcient way. They learned how to use

The Executive KaosPilot program is based on the KaosPilot
methodology and the idea of transformational leadership. The
aim is to create leaders who stimulate and inspire followers
to both achieve extraordinary outcomes and in the process
develop their own leadership capacity.

Our approach to the design and the implementation of the

Stig Sk
jøstad:

what they already had!”

“The Ka
osP
professio ilot program tr
ained a
na
bunch o
not allow ls. And by cha
f highly
llenging
ing them
edu
them as
lots help
to hide b
human b cated
ed them
ehind co
eings,
to learn
nvention
inspired
ho
, conscio
s, the K
aosPius and e w to use their s
use wha
kil
fficient w
t they alr
ay. They ls in a more
eady ha
d!”
learned
how to

“The KaosPilot program trained a bunch of highly educated

program is based on three principles:

experienced by the participants and using them to guide
the learning process for the individual and the team. Another way is to engage the team of young executives in
co-creation processes with the executive board in relation
to strategy work for the company.

The most important learning for the KaosPilots in relation
to this program has been the experience of bridging the
cultural gap between young creative outsiders, which is
our primary target group, to young professional executives.

It is by contrasting the learning experiences from different
realities around the world that we can get the opportu-

We focus equally on the participants as human beings and corporate ex-

nity to learn more about our own practice. And do what we are passionate

ecutives allowing them to create a personal platform of integrity and authen-

about: Train young leaders to create change through win-win-win situations!

us

ticity.

We explore skills and competencies, which are already, present and seek

By Paul Natorp

ways to apply them in order to unfold more of the potential in the individual,
the group and the organization.
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Social Innova

Social responsibility has entered
center stage in Denmark, especially in the course of the past few
years. Largely everyone agrees that
someone has to assume responsibility for global challenges such as
the lack of resources in many parts
of the world, AIDS, environmental
problems, corruption and the violation of human rights.

Social innovations is:
“New ideas that work
to meet pressing un-met needs
and improve people’s lives.”
Jeoff Mulgan, The young Foundation, London
SI to improve life.
The driving forces behind social innovations are manifold. Social innovations are initiated and enforced
through
governments,
through
associations (i.e. Fairtrade) user
movements (i.e. Wikipedia, Linux)
as well as through individual entrepreneurs, through the educational
institutions and through commercial corporations.
It is important to stay alert to the
incremental and radical innovations that are carried out not only
in the private commercial sector
but also in the public sector as well
as the initiatives taken in semi-public institutions and foundations (i.e.
the foundations of Bill Clinton, Bill
Gates). It may come as a surprise
that the public sector in Denmark
accounts for the largest part of social innovations.

no longer limits itself to the questions of organic coffee at the office or social benefits. CRS has
to address questions of a wider
scope taking into account societal
and environmental issues at large.
Some have a code of conduct to
define the way to act and communicate in a specific situation. IKEA
for instance has a checklist of 90
criteria to be followed to prove the
rate of social responsibility.
In February 2008 a new multistakholder
initiative
is
being
launched in Denmark called “Danish initiative for ethical trade”. The
initiative is created by public, private and NGO ́ s in cooperation
aiming to help companies to act
responsibly in relation to the Third
World (alternatively The Developing
World)
”CSR is corporate voluntary
work with integrating social and
environmental concerns into
their business activities and in
interaction with their stakeholders.” EU’s definition

To gain the necessary volume and
effect of social innovations, it is
necessary that individual social entrepreneurs and micro businesses
who produce the good idea, partner up with larger corporations who
possess the network and brand that
can help promote the initiatives.

”CSR is the continuing commitment by business to behave
ethically and contribute to economic development while improving the
quality of life of the workforce and
their families as well as of the local
community and society at large”
World Business Council for Sustainable Development (WBCSD)

dra

The motivation for doing something good is initiated by a pressure derived from the globalization,
the technological development and
from personal demands from the
top of the Maslows needs-pyramid.
The individual employee and consumer demands a sense of meaning, personal development and an
enhanced quality of life through
their private and professional lives.
For many people it makes them
happy that their doings create value to others, bring solutions to social problems and reach out into
the future.

needs.

ft

Social innovation has become
the new giga trend. Organizations from all sectors of society are motivated to contribute
finding innovative solutions
to meet the societal challenges and needs facing us today.
Companies and organizations
see social innovation as a moral obligation and even more as
a new field of opportunity for
developing their businesses.

A guideline for where the most important global problems are, are
listed up is in the Global Compact
10 principles, which outline human
rights, and the need for the elimination of forced labour and corruption, abolishing child labour and
discrimination and and greater environmental responsibility amongst
others.
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The concept of social innovation is
in this context to be understood as
society innovation, that is, innovations that on top of creating value
for the individual social entrepreneur or a specific organization also
create value for all stakeholders
and for society at large.
The term social innovation represents a field that contains a huge
amount of activities and different
ways to find solutions to social

An example of a good partnership is the collaboration between
Pampers and UNICEF Denmark
in realizing 45 million vaccines to
a range of African countries. The
need is to change the situation of
200.000 dead infants and 20.000
dead mothers every year in Africa
who fall prey to tetanus. UNICEF
delivers network, know-how and a
vast public relations and marketing
apparatus.
CSR (Corporate Social Responsibility) has become a mainstream
phrase. More and more companies
have gained awareness on CSR
activities both as a key element in
maintaining a good public reputation and costumer relations and an
integral part of attracting and retaining a qualified workforce. CSR

Motivations for integrating CSR activities in business are many, besides the following 5 general:
1. Better reputation, legitimacy
and brand identity,
2. Risk management (the company
is getting better at scanning
and managing potential risks),
3. Recruitment of high qualified
leaders and employees,
4. A learning-culture where the
employee shows alertness to
the society at large and to a
broad range of stakeholder’s
needs
5. Moral obligation.
There is more and more attention
to the importance of co-creating
with different kinds of stakeholders. It seems that openness, transparency and clear communication
is needed to build trust and mutual
understanding. The partners need

ation
to show respect for differences
in approach, competences, time
frames and objectives. Moreover
it is important to focus on achieving mutual benefit in a manner that
enables the partners to meet their
own objectives as well as common
goals. At last it is evident that it is
necessary to understand the needs
of local partners and beneficiaries,
with a focus on building their own
capacity and capability rather than
creating dependence.

1) Catalysts: One example is the
happenings made by Greenpeace
involving hundreds of naked people
lying on a melting glacier in Schwitzerland thus illustrating the damages of the ozone layer. Another
example is INDEX who works to
promote “design to improve life” by
creating an award and buzz around
design innovations aiming at a positive social and environmental impact.

player in society. Many companies
see great advantages in working
consciously with social innovation
and take the step further from acting out of moral obligations and
risk management to seeing social
and environmental responsibility as
a new field of opportunity creating
business advantages for the company and positioning the company
favorably in relation to competing
businesses.
User driven innovation and the
social media
Besides the mentioned drivers behind social innovation, the users
are a great driving force behind social innovation.

ft

One huge dilemma here is the responsibility paradox, while it is
getting increasingly difficult for
corporations to understand the
consequences of their actions due
to globalization as well as predicting how their actions are perceived
among stakeholders due to social
media etc.

Four categories
There are many examples of projects and activities intending social
improvements but this does not
necessarily mean that they have
the desired impact. There are four
levels in categorizing social innovations or activities that initiate
these:

2) Passive donation, philanthropy
and charity given to developing
countries.

3) CSR and CSI (Corporate Social
Innovation)
An example is IBM who has introduced CSI as an explicit means for
promoting a sense of responsibility
for the surrounding environment.
IBM no longer gives donations or
sponsors social projects. As an alternative the company sends employees with IT specific competencies to where it is needed in society
to assist in developing software
programs as well as teaching and
training local stakeholders thus
creating empowerment.

dra

Success criteria
The resilient innovations are the
ones that emerge and are carried
through in collaborations who first
of all are formalized and mutually
binding and who incorporates diversity in the way the initiative is organized.
To succeed with social innovations
the following criteria could be one
way of measuring the strength and
ability to grow and create value in a
long-term perspective:
The project should:
1. be an innovative solution to
some urgent social needs or
challenges
2. have a human and a commer
cial purpose
3. be an integral part of the busi
ness strategy for the compa
nies involved
4. have a win – win – win ambi
tion, creating value for all
stakeholders
5. contain binding partnerships
6. produce possibilities for new
innovative projects
7. cross borders between organizations, sectors and disci
plines
8. contain new combinations or
hybrids of existing elements
9. have a huge impact on society
and on a large number of
people
10. be user-led
11. be realized with strong ethics
12. improve people’s lives
13. create new social relationships

4) Radical long-term initiatives
For example working with a shift of
power relations in a given context
through education, policy making
and business development.
New opportunities through responsible actions
Public organizations work with the
social aspects of innovation because that is an integral part of their
given political responsibilities. Moreover there is a growing pressure
from the public for improving social
services. Private organizations face
the pressure from demanding internal and external stakeholders scrutinizing the actions of the company,
and measuring it against economic, environmental and social parameters demanding that the company takes action as a responsible

User driven innovation is and has
been a “hot potato” for some years,
the attention shifting from the use
of focus groups and questionnaires
over the observation of users and
mapping of latent unconscious
needs to the lead-user perspective
connected to the web 2.0. The latter focus enables dialogue among
a great number of individual and
groups across the world and increases a range of democratizing processes and creations. And
it creates the opportunity for cocreation and knowledge sharing
across nations and cultures.
The social media (Notebook, My
Space and others) are beyond control and at the same time impossible to ignore. Digital media and
related communities possess immense potential for creating social
innovation, with the flipside of the
coin being the use of these media
for detrimental purposes such as
child pornography and international terrorism.
Examples of social innovations
and responsible actions:
MYC4:www.myc4.com
The Young Foundation:
RED:www.joinred.com
Dongtan City in Shanghai:
ARESA:www.aresa.dk
Danish Red Cross
Novo Nordisk: novonordisk.com
Spaceface:
By Per Krull
PhD-stud. In Social Innovation/Strategic CSR
Aarhus School of business and CBS Company:
The Kaospilots. Mail: krull@kaospilot.dk
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KaosPilots go to

Where the next major change is happening?
On the second year of the KaosPilot education the school moves the classroom to a place outside Scandinavia to create an educational outpost. The location for the outpost is chosen based on the emerging global trends with the intention of finding a place
that is experiencing a period of significant change in politics, culture, economy or technology.
The outpost gives the students a playground with new trends, new markets, new friends, new cultures, new ideas and new techniques. It functions as a professional and cultural receiver and transmitter for the education allowing the students to receive new
inspiration, knowledge and experiences and transmit it back to the local partners and the KaosPilot community at large.
Shanghai (SH) has been chosen because the city is at the forefront of many things right now that will shape the future of China.
“Social Innovation is happening in Shanghai, although very fragmented” says Confciussays (business partner and local support
in Shanghai). We are going to explore, learn, create and co/re-develop Social Innovation (SI) for local needs in Shanghai and
Europe using our core competencies of Project, process and business design, and to find out what is under the commercial
hype by working with commercial projects that require a social innovative track.
Purpose and objectives
Learn how to work with Social Innovation as a KaosPilot and discover new solutions for social needs and suggested processes
for how to implement them.
The overall purpose of the Shanghai outpost is to experience and experiment with developing trends within Social Innovation as
KaosPilots using our core competencies: project, process and business design through working with clients that have a need for
a creative approach to SI. By developing a new understanding of systems and approaches in business, society and culture we
can create new knowledge. This new knowledge will primarily be shared with the client community, with established (business
and cultural) networks in Shanghai and with the international KaosPilot community through a subsequent publication.
• The publication will be produced for May 08: Contents to be shaped by the student findings in Shanghai. The sharing, media
platform and launch for the publication will be decided upon by the team prior to this date.
• This could include advise to foreign companies aiming at promoting Social Innovation in Shanghai and it can be companies
wanting to be inspired by the social initiatives of the city and by the findings from our engagement with groups of Chinese stu-
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dents through projects and dialogues highlighting what is on the mind of the next generation of leaders and innovators.

Background for exploring Social innovation
The world
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We as civilization, society, companies and individuals need to become more active and purposeful in pursuing and contributing to
to the development of new ideas that meet unmet needs. How can we improve societies’ capacities to solve its problems in fields
where existing models are failing or stagnant. Where new possibilities (such as mobile technologies and open source methods)

are not being adequately exploited. There is a wide, and probably growing, gap between the scale of the problems we face and

the scale of the solutions on offer. How can we then promote and learn from old and new methods and practices for mobilizing

the omnipresent intelligence that exists within any society? “We see the development of social innovation as an urgent task – one
of the most urgent there is”. (Young Foundation)
Shanghai

Social innovation is happening in Shanghai. We want to explore, investigate and understand the trends in a country that repressed

capitalism until recently, and in a city with a huge population and a fragmented culture rooted in Confucian values. We want to
connect with the “born after ‘80’s” generation who are rapidly moving forward. We will engage with groups of Chinese students
through projects and dialogue to learn how these and other complex elements relate to one another in shaping their future. The
greatest opportunity to explore a developing market in a new, innovative, open-minded and explorative way!
Europe

Which brings us to the present moment of possibility. There is a growing understanding that the same thinking that brought us

here cannot carry us forward. This same belief applies to Social Innovation. Within this context there is currently a curious mixture
of excitement and energy, with misunderstanding and ignorance around Social Innovation and building new innovative solutions
to problems that require social input across all sectors.
The KaosPilots

The education has a need to develop a deeper understanding of social innovation. It is the purpose of the education to create our
own understanding of Social Innovation that has a positive impact on the development of society. The creation of innovations that
benefits the development of a sustainable society is imperative. The findings of T13 will create a starting point for the inclusion
of a KaosPilot approach to SI as a key part of our curriculum.
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4th largest,

China has the

and the
fastest growing major economy in
the world.

15 > 68 million
1990 – 2000, the number of cars

million

20

farmers
become city dwellers each
year
In 2005, rural migrant workers

140 million

were
seeking employment. Within the next
20 years, 400 million more people are
expected to move to Chinese cities.

All urban land in China belongs to the State.
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China used 26% of the world’s crude
steel,
and 47% of the sement

China’s middle class accounts for 12% (156 mil)
of the population, therefore earning more than
497 euros per month. 2010 it will be 25% (325
mil), 40% in 2020 (520 mil)

2005

16 of the 20 most polluted cities
in the world are in China.

Since 2003, housing prices have gone up 50
– 70% in China’s larger cities, while living
spaces have tripled.

“No country has ever experienced
as large, or as rapid, an increase in
waste generation.”

400

million

today, China

Chinese People have been
lifted out of extreme poverty

has

Over the past 26 years, China’s GDP has
grown at an annual rate of

9.4%

1.7

million recent engi-

neer graduates. The US has
700,000
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Facts provided by OECD, World bank, World Watch Institute, UNDP China & local statistics.
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SUSTAINMENT
– a sustainable city development project guided by the KaosPilots has been granted “Lighthouse Project

Status” by the Council of the Baltic Sea States (CBSS). The status
has been granted the project for demonstrating “sustainable development in action” and for being a project ensuring high visibility
by engagement of a high number of participating countries and for
operating cross-sectoral. Additionally, the award has been granted
because of the focus on a broader implementation of existing solutions while co-creating new solutions.
SUSTAINMENT was initiated by the Union of the Baltic Cities (UBC)
in partnership with 13 Baltic Sea Region cities in 2005. The partnership started to explore how to accelerate the sustainable city
development within the Baltic Sea Region by developing integrated
solutions for sustainability management. The aim of the journey is
also to generate cross-boarder collaboration within the partnership
and is partly financed by the European Union. In 2006 the KaosPilots were invited on board the exploration journey to support both
the local processes and the cross-boarder collaboration between
the partner cities.
As Björn Grönholm, Head of Office of the environmental commission, Union of the Baltic Cities, puts it:
“With their approach the KaosPilots have brought in new perspectives and elements to our complex project. These elements force
us take a deep look at our process and goals. The KaosPilots open
windows and doors for the cities and motivate all of us in finding
the energy for taking the sustainable development process further,
creating something new - our Sustainability Management Centres.
Finding the energy and motivation is crucial for us particularly in a time where the public administrations in the
cities are under a lot of stress due to local changes”. The 13 cities that we have been guiding represent a diverse range of societal and organizational cultures within different realities within the Baltic Sea Region. These
cities are: Gdansk, Kristiansand, Kalmar, Kouvola Region Federation of Municipalities, Malmö, Panevezys,
Riga, Siauiliai, Turku, Vaxjö, Örebro and the two Russian cities Kaliningrad and Novgorod.
The intention of our guidance has all way through been to provide creative, visualizing, motivating, involving,
inspiring and pedagogical challenging frames for both personal and organizational development. Frames that
enable the cities to search for and co-create unique organizational models for integrated management solutions within their city administration.
Through series of workshops and distance training we guided the cities to explore their local realities, challenges and opportunities. We have also encouraged the city delegations to seek out the very best of what
already is within the local community and their administrations – the good practices, good examples and valuable resources already present.

A KaosPilot Project Granted International
Sustainability
Award
With these explorations as a solid foundation for further work, we brought the city delegations forward in time
- envisioning the sustainable future of their community – what could be in year 2010?
What is the value added we would like to create for our city? From these imaginary
scenarios they extracted their vision for their local sustainable city development giving
the direction of the their further sustainability work. They also extracted the guiding
values and principles that will help them navigate through turbulent occasions such as
forthcoming elections, financial challenged periods, shift of engaged employees and
societal changes.
With the direction set, an awareness of current resources and local situation as well as
guiding principles and values the cities started exploring what would be the right organizational model for their city administration and on that basis create action plans.
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“Lighthouse Project Status”
Focus is now on co-creating their management and communication strategies with the involvement of current and potential
stakeholders such as civil servants, politicians, citizens, private
organizations and NGOs. Inviting these on board during different parts of the development process and giving them the opportunity to have their voices heard, have created commitment,
motivation and involvement from these stakeholders, and just as
important it has given the stakeholders the opportunity to enjoy
the value of the knowledge and competencies that surround the
organizations. Challenges that most cities have met on their way
are: how to ensure political support, how to ensure sufficient
resources, how to raise awareness, and finding the best ways to
facilitate cross-sectoral collaboration?
With the aim of generating effective local models for managing
sustainability the cities have given life to a variety of organizational models supporting sustainable development.
In each location the results have been unique - different solutions are needed for different realities. A diverse range of local
initiatives and changes that have sprung from the KaosPilots
guidance on management and communication is:
Within the Russian cities sustainable development have been
put on the political agenda. In fact, Novgorod is the first Russian city, which aims to fulfil Aalborg Commitments, the major
voluntary process to support sustainable development at the local level.

Many concrete initiatives have been put into life, accelerating the sustainable development within the Baltic Sea Region.
These are only some of the results generated within SUSTAINMENT. More stories are to be found in the two SUSTAINMENT
newsletters at www.sustainment-project.net.
“Of course we are very proud of the price – but even more
importantly is that the cities we have been working with have
been and still are taking concrete steps in their process of
implementing sustainable city development”, says Majbrit Gottrup, the KaosPilots project leader on SUSTAINMENT.
This week the KaosPilots will as a result of our participation
in SUSTAINMENT launch a toolbox, URBANworks!, a toolbox
that provides municipalities with the opportunity to identify their
organizational and strategic challenges linked to local sustainable city development. It also provides guidance and a good
practice framework for managing sustainable development.
The toolbox is now available as a book version as well as an
interactive toolkit for cities and municipalities. The toolbox will
be available in 9 languages.
For more information on SUSTAINMENT and URBANworks!
please contact Majbrit Gottrup at gottrup@kaospilot.dk

The Polish city of Gdansk has decided to start up a Sustainability Management Centre. The centre is being established with
a wish of more efficient coordination within the city administration. The centre will have a high influence on the management
strategy of the city, as it will be located above all departments,
close to the mayor.
The Lithuanian city of Panevezys, on the other hand, has established a cross-departmental working group coordinating sustainable development. It has greatly progressed in raising the
sustainability awareness within the organization and among the
citizens, politicians and decision makers about sustainable development process in the city.
Also Vaxjö has had a great focus on raising public awareness
and participation to commit the citizens to take concrete steps
toward a sustainable future. E.g. on the Worlds Environmental
the citizens was for citizens to sign their personal environmental
commitments.
Turku has transformed its environmental office into a sustainability unit, and has implemented a sustainable development
budget model supporting the vision of developing the cities sustainability management in a more stable and clear direction.
As a positive result of the cooperation with the SUSTAINMENT
project Kristianssand has launched a “Strategic Plan for sustainable development in Kristianssand 2008-2011. The plan includes detailed proposals on how to follow up on the defined
targets and identifies new sustainability indicators.
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Stories to
Watch
A Team 12
Exclusive Feature on Sustainability
headlines from in 2007. Read their
summaries of the stories to watch
below.

The New Math:
Tesco offers carbon ratings for all products
Anne Toftelund Jensen
Few days ago Sir Terry Leahy, CEO of Tesco, made a speech concerning
a more green future of Tesco - how to create a low-carbon economy and
make it a driver for the business.
Focusing on different areas Tesco wants to make it easier for the customer
to make a green choice. Tesco wants to make the complicated carbon
calculations on all their products and present them in a simple way. As a
part of that the ﬁrst steps to make a Sustainable Consumption Institute have
been taken in cooperation with a department of Oxford University.
In 2006 the Tesco started to give Green Clubcard points when re-using
carrier bags. So far it has had the result that 14 million fewer bags are given
away each week. The Kids are not forgotten in the green future of Tesco:
the Kids Carbon Calculator will soon be introduced. The calculator will show
children how simple everyday choices, like sharing a car for the school run,
or buying seasonal fruit, can make a big difference. And what does Tesco
do themselves? The roofs and ceilings in the shop will be made lower to reduce the space that needs to be heated and cooled down. There will be an
increase in the use of windows facing north to cut artiﬁcial lighting without
increasing unwanted heat, and there will also be installed a photo-voltaic
panels on the south-facing roofs to generate renewable energy. Tesco aslo
have demands for the transport: In 2007 the entire distribution ﬂeet will use
50:50 biodiesel.
Telephone Connects World’s Poor
Maja Rottbøll
In recent years, microﬁnance clients in Bangladesh, Rwanda, Uganda, and
the Philippines have used their loans to purchase cell phones and service
through a project called Village Phone Direct. These entrepreneurs then resell minutes on their phone at a slight mark-up to fellow villagers – just like
their predecessors sold (and still sell) milk to generate money.
Village Phone Direct is still in the pilot stages, but it will probably work very
well, mostly because of its smart partnership strategy. Rather than keeping
their model closed, the Grameen Foundation looked for the right partners
(microﬁnance institutions MFI and Nokia) whose existing products and services could beneﬁt the project.
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In their 4 operating countries, Village Phone works for everyone – Grameen
and the MFIs get paid back, Nokia sells equipment, clients develop a new
business, and villages get served.
A human library
Gina Paola Ulland
This article is not about gay people or about sex.This article is about people
who are often exposed to prejudice, and it is about another way of sharing stories and bridging different perceptions of reality through the “human
library”. The purpose of the human library is to ﬁght prejudice. The human
library offers you to rent a book, but this is not jut any book. The books of
the human library are real people telling real stories. It is people who are often in the line of ﬁre and who are victims of other people’s ignorance; People
who has a different sexuality, religion or culture or people who are ill or suffer
from so called abnormalities like blind people or people infected with HIV.
These human library books are travelling around the country, visiting festivals, schools, youth clubs and whereever there is a need for them.
The Human Library is an idea - an idea made to create focus on the consequences of prejudice. The Human Library is an opportunity for us to
challenge our assumptions and to learn more about areas of life we do not
know about.
This, too, is sustainability. The human library holds the potential of becoming a vast resource for knowledge creation and sharing of perspectives than
can help reduce the prejudice of this world. It can help address what kind
of prejudice are prevalent in different areas of the world, and when prejudice
is addressed it is possible to work with. Fighting prejudice is the ﬁrst step
towards peace and understanding.
Social capitalism begins to grow
Henrik Smedegaard Mortensen
This is not charity. This is business. Business with a social purpose, which is
about helping people out of poverty.
This is how the inventor of microloan Muhammad Yunus explains the philosophy behind the Grameen Bank. Their aim is to both create economic
growth and social development. This Philosophy has just been honored with
nothing less then a Nobel prize.
Overall purpose is to help poor people establish their own company. The
bank have 5,6 borrowers in 70 % of all the villages in Bangladesh. 96 % of
the borrowers are woman, the average loan is 500 kroner, and 99% of the
loan gets paid back. In 2005 3,5 billion kroner was paid in loans.
The business model of Grameen Bank has challenged the ordinary logics in
the world of banking by building trust instead of paperwork and networkcreation instead of the principles of law. For instance the loaners doesn’t have
to guarantee for the loan, but instead they have to prove that they need the
money and to commit themselves to pay back the money in low rates and
to be committed in a ﬁve person borrower group.
2005 was the year to be announced as the international Year of microcredit.
And traditional banks have begun to see the opportunities within microcredit. And since Muhammad Yunus got the idea of microcredit in 1976 his
business model has expanded to 3.000 microbanks in 58 countries – within
USA, Spain and Germany.
The fact that it was a banker and Professor of Economics who was honored
with the Nobel price of peace is not a coincidence. Social organizations
have realized that humanism and economy has to go hand in hand. Only in
this way they can achieve the full effect of their respectively economic and
social missions. The social capitalism has made its entry.

Go Slow
Rowan Francis Simonsen
Slowness is a new movement, and a new mindset that, if we adopt it more
broadly, can change the global consciousness and development in a more
sustainable direction. Whether the activities we do are world changing or
not, paying attention to creating and wanting an improved quality of life may
cause a natural shift towards a world changing lifestyle.
Deep experiences of the world—meaningful and revealing relationships
with the people, places and things we interact with—require many modes
of engagement and especially the slower ones. Slowness is about taking
the time in your everyday life. It could be to take the time to read, spend
in time nature or spend time with friends where you are truly present. If we
really want to change something we ﬁrst have to see it and know it. This is
not likely to happen if we are striding along in the usual breakneck pace. Be
present. see. know.
Another example of slowness is the slow food movement, which advocates
organic ingredients and the locally grown, over foods with little or no relationship to local and regional ecologies, communities and economies. Other
examples are Slowlab who are doing different projects about new slow
initiatives. One is Simon Heijdens’ acclaimed light installation TREE, which
will evolve over time in response to the city’s urban conditions.
When good money goes bad: The limits of the new mega philanthropy
Signe Gro Jensen
On worldchanging.com Alex Steffen writes about the downsides of the new
mega philanthropy and how it can be redesigned to be as good and transformative as intended.
Within the latter years new huge charity funds have sprung up, e.g. the Bill
and Melinda Gates Foundation. Each year they donate billions of dollars
to support the growth of a more sustainable world. A very admirable and
generous gesture in it self. But when digging deeper, like the LA Times did
recently, it is revealed that the foundations invest a lot of money in companies that are cited for consumer fraud, corruption, worker abuses, and ties
to gambling, alcohol, tobacco and child slavery. As Steffen writes, this is the
dirty secret of much philanthropy: often foundations continue to invest in actions which undermine or contradict the change they are trying to bring into
the world through their philanthropy.
The recipe for change, in Steffen’s opinion, is three new principles. The ﬁrst
is transparency, which relates to ﬁnances. There must be ﬁnancial transparency both of the receiver and the giver, so the giver knows what the money
are used for, and the receiver knows that taking the money is not equivalent
with aiding “greenwashing”. Second the philanthropic foundation must
seek transformative impact, meaning to be conscious of how they invest
their money and in what. Last but not least the philanthropists should practice holistic assessment of their work, meaning looking at how their donations affect the surrounding systems. The argument is that we, by having a
single focus and ignoring the complexity of the interdependence in systems,
often fail to create the result we intend and hope for. Following these three
principles philanthropy could become the true good we thought it was.
Blood Diamonds, Transparency and the Emerging Power of
Global Citizen Action
Peter Lilijeros
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Diamonds, like barrels of oil, are worth cash money everywhere, and, again
like oil, the international trade in diamonds has destabilized whole regions
and promoted criminal regimes. They have helped fuel the genocidal Congo
wars and kept Angola in chaos. They are intimately tied to the black market
in weapons. Terrorists even trafﬁc in them to ﬁnance their plots. And these

“blood diamonds” are sold in large numbers, by the billions of dollars, on
the diamond bourses of Antwerp and other cities.
But.... “It is becoming unprecedentedly difﬁcult for anyone, anyone at all,
to keep a secret. In the age of the leak and the blog, of evidence extraction
and link discovery, truths will either out or be outed, later if not sooner. This
is something I would bring to the attention of every diplomat, politician and
corporate leader: the future, eventually, will ﬁnd you out. The future... will
have its way with you. In the end, you will be seen to have done that which
you did.”
And... New communications technologies and new advocacy techniques—
particularly the Net and networked activism—both made possible Global
Witness’ success and are changing the dynamics of globalization.
So... Not only are concerned citizens around the world more connected to
each other in a movement-as-network sort of way, they are also getting better at convincing their fellow citizens to pay attention. Bloggers, for instance,
have become integral to the human rights movement, while small bits of
viral video can reach millions in days—and the tools for producing them are
spreading rapidly. All of this, by the way, plays into the recent moves by repressive governments to stiﬂe Net freedom and is why all of us should care
about the freedom to connect.
EcoSneaks: Sustainability ﬁnally looks good
Stine Olafsen Evjen & Torhild Eide Pedersen
Big companies like Nike and Timberland are already joining the trend of producing sustainable clothing for the conscious consumer. However there are
still some miles to go before their sustainable shoes stop looking like something that your hippie parents used on festivals in the 70’s.
A new company out of France just launched a goodlooking, fair trade shoe
with primarily earth-friendly materials. They are called Veja and the question
their mission aims to answer sounds a lot like ours: “Un autre monde est-il
possible?” (Is another world possible?). Pretty sure they agree with us on
the answer. Another world is possible, and the strategies for getting there
are limitless. Veja is trying to get there with a slick pair of sneakers. They are
doing a button-cute baby shoe, as well.
They use organic cotton produced in northeastern Brazil with a high value
placed on crop diversity in agricultural practices. They also use “natural”
rubber in the soles of all the shoes, which comes from Brazilian forests in an
area where workers have a strong commitment to preventing deforestation
through the production of useful crops which do not require trees to be cut
down. Veja states that 10 rubber trees must be tapped to create the material for one pair of shoes. Another alternative, used by for instance Terra
Plana, is recycling rubber, like car tires, for the soles.
To illustrate their social responsibility and the value they place on treating workers well, Veja’s site provides photographically illustrated proﬁles of
some of their employees in Brazil, following their work and their personal
stories. Building upon that broader social mission, Veja has made a commitment beyond simply providing fair wages (which they do) to addressing
problems of education and illiteracy in the remote regions of the Amazon
where their rubber trees grow. They employ a travelling teacher who can
teach reading to the children of forest families, a social project which they
are able to carry out due to maintaining a fair and equitable premium for
their rubber.
What is perhaps nicest about Veja is that they are offering a vision of big
picture sustainability around a single consumer product. It may not be ﬂawless, and there is always room for improvement, but they provide a clear
window into labour (UK) and agricultural practices, worker rights (with a very
human emphasis), and material and design choices, all wrapped up in the
form of a beautifully-designed, navigable site. Oh, and the shoes look
cool, too.
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Letters from Havana
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Tomorrow I’m flying to Havana in order to do the first official KaosPilot entrepreneurial
training program in Cuba ever.
The program will be carried out together with a Cuban NGO, la Asociación Hermanos
Saíz www.ahshabanac.cult.cu.
The participants are 15 young Cuban artists and entrepreneurs with their own project
ideas. Projects range from starting a music venue in Havana, a digital cultural magazine for the Cuban arts scene, and a hip-hop record label with Cuban artists.
I will be facilitating the program together with Zulma Patarroyo
from KaosPilots team 12 and Hilda Landrove Torres who represents our local Cuban partner la Asociación Hermanos Saíz,
and who used to be the head of la Madriguera, a youth cultural
center in Centro Havana.

The initiation of the project goes back to 2005 when
KaosPilot team 10 had their outpost in Havana. The idea then was to look for “the
creative Cuba” and explore new ways of organizing education in Cuba. Team 10 was
particularly interested in the question of how entrepreneurial training initiatives can
be initiated in Cuban society. And this is
a direct result of
their work. A handful of team 10 students
did a pilot program
in May 2005. And this current program is
the first official fo
follow up.
The program is centered on the idea of

the young creative
leader, a leader
that is driven by
a desire to create
something new
and in the process of doing so
empowers his peers and creates groups
and communities based on trust and
participation. In other words: Social
innovation from the bottom up!
Our interest in the program is threefold:
We build on the network and the
momentum that was created by
team 10 during the 2005 outpostWe learn about our practice of
training young creative leaders
through a concrete experience in
a Latin American context.
We get the opportunity to connect to
other Latin American leadership initiatives and expand our network and
community of practice into the Spanish
speaking part of the world.
Wish me luck!
¡Hasta la victoria, siempre!
Paul
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Time to go back. I have found myself a quiet corner in José Martí International airport in
Havana surrounded by tourists wearing Che Guevara T-shirts and red, sunburned noses.
In an hour I will leave this tropical paradox and return to the rational Scandinavian winter.
In this moment I am asking myself why I keep coming back to Cuba again and again.
Columbus came twice. When he first anchored at Baracoa in the eastern part of Cuba he
asked the Indians if this was an island. They answered yes, but an endless island. So it
clearly was a paradox to Columbus also.
Zulma left for Columbia this morning after spending most of the night at a goodbye-party
at la Madriguera, a cultural venue in an old botanical garden in Centro Habana. And let me
start this little story about our work the last two weeks by saying that I am really proud of
her! Proud of her in the sense of being a third-year KaosPilot student, a tough little Columbian woman, a great colleague and friend during the last two weeks and a role model for
20 young Cubans learning together with us during two intense weeks in Havana.
Those of you who read my previous mail will remember, that we started out with a lot of
challenges. Now, looking back at what we have done, I am seeing a valuable meeting
between an adventurous business school from Scandinavia and a bunch of creative outsiders from Cuba.
Our first success criteria for the program were to have at least 10 participants out of 20
on the last day. We had 19. The second was to hear the participants express that the experience had been valuable for them and made them grow in the sense of having gained
new insights and understandings about their projects and their leadership. They all did in
spite of skepticism in the beginning.
Personally I think the most important learning for the participants were methods and tools
for project design, communication and group work. And most importantly the group experienced a transformation during the two weeks. Their communication changed, their
dialogues changed and their conception of their own projects changed from a very individualistic approach to seeing it as part of a much bigger picture.

Before starting the program I asked three questions:

I definitely believe we should do more programs like this. It makes so much sense to meet
young creative people with who are genuinely concerned about changing the way their
society works to the better.

First: How do we bridge the cultural gap when working with leadership training? Second: How do we create a space of co-creation out of a meeting between the “rich spoiled kids” of Scandinavia and people who are struggling with covering their basic needs? And third: How do we design short training
programs that produce sustainable results?
I have not found all the answers yet but I have a few reflections to share:
First: It is important to design the first meeting carefully and find ways of making it as respectful as possible. We come as guests to a new country, yet we
take on leadership by hosting a space and setting the frames. This can create an imbalance. An idea could be to spend time on checking out the reality
and the work of the participants first. And show them some of our own. Let the participants show who they are, let us know more about their reality and
give them an opportunity to learn about each other. Creating a sense of togetherness and exploring important questions through dialogue before actually
designing the alliance is important.
Reflections on my second questions are that it has been important to have Zulma with me because she comes from a related cultural context. Another
idea would be to co-facilitate the program with a local Cuban partner. This provides a solid bridge over the cultural gap and gives a powerful opportunity
to actually co-create the program and pass on knowledge and to make the effort more sustainable by training the trainers.
As to my third questions I got reminded how time is an important issue. I would say we packed the program too tight with 9 full days in a row. The facilitators get tired, participants get stressed by not being able to take care of normal work. And we loose the opportunity to spontaneously do stuff and share
experiences. So my advice is to prolong the program to three weeks and cut down on scheduled time each week.
These were my departure reflections. The battery of my laptop is running out and my flight is boarding in couple of minutes, but I believe I have time to finish this mail with a confession:
I found myself a hero. His name is Yimi Konclaze (yes, when you listen to his name it means “Yimi with class”). He is 28 years old and a “Grafitero” and
rapper. He is doing a community project in the Habana Vieja (the oldest and a relatively poor part of Havana) where he grew up. It is called “Esquinas que
riman” (corners that rhyme). His vision is to revive the whole community by using the public space for art, music, sports and theater, and to realize this
dream by doing something for the kids in the neighborhood.
My mission now is to tell some of our students about this guy and see if they connect. This is a great opportunity to learn about social innovation from
Habana Vieja
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AmbitionFactory is a project the KaosPilots are leading in collaboration
with the Municipality of Frederikshavn
in the north of Jutland, Denmark.
AmbitionFactory encourages youth to
go beyond their habitual cultural identity
and aim for dreams rather than letting
their lives be defined by preconceived
limitations. The idea is born out of a
need for a radical cultural shift in terms
of youth culture, and to empower youth
to not only talk about dreams and ideas
but also carry them out in real life!
The AmbitionFactory has its home in the
old power plant of Frederikshavn and
is situated here to spread new energy
and electricity to the city. The old factory
is the base for 15 youth from Frederikshavn who have all applied and been
selected to join the program.

“Being part of AmbitionFactory has been
an experience I cannot compare with
anything else. It took me by surprise
when I realized what the program was
really about, but when we got into it,
it surpassed my expectations by far. It
was a lot cooler than I could have imagined! It is a project that puts your mind
and imagination out there to find new
ideas, solutions and connections. Being part of AmbitionFactory has created
new ways of seeing things, new ways
of listening and new ways of learning.
Working with the other participants and
partners in the projects has lead to new
friendships and contacts. Working with
the KaosPilots has given me a new perspective of seeing opportunities in everything! I have truly grown as a person
and found the courage to “think big”
and I have found confidence in my own
ability to make my dreams and ideas
come true! It is great!”

The KaosPilots has been chosen as the
partner for this program because of its
16 years of experience within the field
of leadership training and working with
young people.

The program culminates in a final project
where the youngsters are working on
realizing a dream project in the city and
thereby creating a win-win-win situation
that is meaningful for youth, citizens and
for the region alike.

The duration of the AmbitionFactory
program is 6 months and is build around
five 2-day workshops with the KaosPilots. Through these workshops the participants are:

Ultimately AmbitionFactory is an initiative
to bring Frederikshavn closer to being a
vibrant and attractive region in Denmark
- a region that attracts youth rather than
pushing it away. Frederikshavn a Municipality that is not waiting around for the
future, but instead walking towards it,
hand in hand with its youth!

1) Building team and culture centered
on the questions of: Who are we, what
are the resources amongst us and how
do we choose to be and work together
in the program?

By David Storkholm

2) Personal leadership: What are my
personal values and my vision? How do
I create more resonance between vision,
values and real life?
3) Creation: How to harvest through creative processing?
4) Project design: How to structure and
organize around an idea so it can be put
into life?
5) Communication: How to communicate in a compelling and authentic way?
Through these five workshops and
personal coaching the youngsters are
trained to deal with dreams, ideas and
life in a more proactive way.
As one of the young participants, Ditte
Grøngaard, puts it:
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Soupday is a great way to get familiar with people next door
on a level that is suitable for everyone. The concept is simple:
A host invites people from his or her neighborhood for a bowl
of soup. The guests bring a bowl and a spoon themselves, and
everyone enjoy the soup together. The least you get out of this
is a smile and a hello the next time you meet your neighbor on
the street.
We (Team14) were given the task to create, something that
would make us feel more at home in Aarhus. For some reason
the four of us ended up in a group that was concerned with issues around food. We talked about street-kitchens, community
dinners and organic fastfood, but none of us seemed motivated for these ideas. Then at one point a member of the group
told us about “Soupmonday”, a tradition held by her and some
of her friends, meeting up for a bowl of soup every Monday. We
thought this was a great idea, and decided to see if we could
get other people to adapt this tradition by developing “Soupday”. We have chosen to make this project concern neighbors,
because even though people live door by door the mental
distance between them can be enormous. All in the group have
experienced this on a personal level, and that have been the
major motivation in the group.
The vision is to create a greater feeling of community amongst
people in Aarhus, and the added value is that people will initiate ways to fulfill the same vision themselves. The goal is to get
one hundred hosts, who has three guests each. The host are
to register at our website, and after Soupday they will give us
feedback about their experience. In return the hosts will receive
a gift in the form of admission to a cultural event in Aarhus.
Prior to “soupday” we want to launch a campaign to tell people
about this event and encourage more people to become hosts.
The campaign will consist of an event at Aarhus Culture night
where we will be handing out free soup and tell people about
Soupday, a flyer/poster campaign and hopefully a good media
coverage. All of this have been made possible with help from
our kind sponsors: Lobby, Aarhus Teater, Entre Scenen, The
KaosPilot School and Kulturnat Aarhus.
The Conclusion
The result of Soupday is very satisfying, even though we did
not reach our goal of 100 hosts. Approximately fifty hosts registered, but there was an average of 8 guests at every Soupday
meeting which means that Soupday had 400 participants. The
feedback from the hosts is good, and many have initiated an
annual Soupday.
You can read more about events, media coverage, contact information, sponsors, and the general development of the project on our website www.suppedag.dk

How well do you know the people you live the closest to?

How well do you know the people you live the closest to?

How will it be possible to engage youth in future dialogues
and cooperation in cultural projects?

Soup Day!

Engaging youth in dialogue for the future
of Vejle

How will it be possible to engage youth in future dialogues and
cooperation in cultural projects?
This question was the driving force behind a process designed
and conducted by 2nd year KaosPilot student Mille Obel Høyer
for the Department of Culture in Vejle Municipality. The process
evolved around ways in which the municipality can create future dialogue with young people on cultural issues.
The assignment was to carry out a two-day process involving
employees from The Department of Culture and Development,
employees from selected Cultural Institutions and committed
young people - and in unison come up with suggestions on
the subject matter: to provide Vejle Municipality with a more
focused, structured and enlightened strategy in relation to the
target group being youth aged 15-25.
The background for undertaking this process was that Vejle Municipality held an open Culture Conference in October
2006 for the citizens of Vejle. The people who showed up at
the meeting were aged 50+. It was much the same picture at
their “gathering of the citizens” meetings spread out in the local
Culture and Citizens houses in the Municipality. However, Vejle
Municipality wanted to find out how the Culture Department
could reach young people (aged 15-25), and through cooperation and dialogue to find a way to develop the cultural politics
so that it also met with the cultural wants and needs of young
people.
The desired outcome is to develop initiatives regarding future
dialogue a, three of the initiatives being a Youth Conference in
2008, a network of young people and developing a strategy
focusing on communication to young people.
Conclusion
The outcome of the initiative was a lot of ideas and led to key
insight in creating and sustaining dialogue with young people in
relations to processes of development.
It is important to create a safe space for dialogue enabling the
breaking down of barriers and the discovery of new sides of
each other leading the way for a change of patterns.
It is important that the participants realize that they are not that
different and that they can achieve a lot by working together
and using each other’s competencies leading to future collaboration between young people and the municipality
It is important that the participants experience that the meeting
itself makes a difference. The municipality needs to reach the
young through physical meetings and dialogue.
It is a good idea to hire young ambassadors/consultants to be
direct communicators for the municipality – both to and from
young thus creating a new communication strategy.
Through the process the department discovered that a bigger
network of young is needed if they want to develop better and
broader communication to young people in all of Vejle Municipality, or put differently that diversity is important.
Lastly a key outcome of the process is the attention on the
importance of follow up on initiatives in order to maintain credibility as a municipality.
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a television store. They had one
and
white TV on display and my father would
stay up half the night looking out his window
and stare into the small screen and see an
entirely different world .

My father once told me that right across the street
from where he grew up in Copenhagen there was

By Frederik Wulff

The question of my generation

There was almost no choice in channels; it either showed
Danish Radio 1 or Swedish Channel One, that is, if the
lower stratosphere allowed it. After a few years of peeping
out between the draped curtains his mom and dad bought
a TV-set for the living room but it still only supported those
two local channels.
As I hit the age my dad had when he was peeping out the
window, I watched “The Simpsons” in color and Surround
Sound on a 30 ́ . Looking back I personally cannot remember having anything less then 5 channels. If I did not
like what the tube showed me I could decide with the flick
of a dirty thumb to alter the image and watch something
more exciting or inspiring. Today, when I pick up my dented
and bruised remote and point it towards the TV like I am
shooting a Glock there are currently 56 active channels in
color, transmitting global news and entertainment 24 hours
a day seven days a week. I grew up with the opportunity to
choose what suited me best and not take any crap from the
networks!
When I first moved from my parents and lived at the first
place I would call my own there was no TV signal, so the
screen remained black and inanimate for what felt like years
but actually was no longer than a few months. I went complete nuts from not being able to be in that constant stream
of information provided by the TV networks, not to mention the secure feeling of getting the vital hourly weather
reports!
I had to find new ways of passing time. I read a shitload of books, one of them concerning the life of Fyodor Dostoevsky, the Russian writer who was deported to the eternal
winter in Siberia and lived for several years in complete seclusion. This drove him to that
razorsharp edge between madness and brilliancy from where he wrote his books that are
now looked upon as some of the greatest ever written by man.
Inspired by this spitefulness and encouraged by the lack of entertainment bombarding
my senses from the outside I started my brief authorship, and the pen to the page technique became a perfect outlet for my frustration with all of life’s bitter characteristics. All
the things that haunt the life of a young single man alone in a new city was written down
one day and read the next. The inner demons became nothing more than faint pencilscribbles on a soft paper page.
I look back on this time as one where everything in my life revolved around producing a
world I could call my own. The months spending a lot of time alone in the cold attic, with
no TV signal to create a direct access to the buzz of the world around me, became a time
where everything seemed less complicated and life was something to reflect upon before
you jumped into it.

So what is the conclusion concerning the great question of the 80’s generation? With more choice comes either more confusion or more determination. The chance of getting your dream lived out in real life is more
likely than ever before. Nothing is impossible any more, but on the other
hand the many roads to success can also confuse the hell outta you!
At the core the question might be when to plug into the buzz of the world
around with all the voices eager to define your path through life, and
when to pull that plug, quiet the senses and allowing yourself to listen
to that voice within that can turn out to be the best guide to a fulfilled
life.

The question that has preoccupied my mind ever since is the question of choice. Is there a direct parallel
between choice and happiness and does an increasing amount of choices increase my happiness? Or will
the sheer amount of choices be a distraction that will make every step a difficult and potential final step?

In every aspect of my life I have substantially more choices than the generation my father belonged to. And
I believe that this has made the 80’s generation extremely picky. Only the best is good enough.
Students on minimum students loan buy more expensive stuff today than ever before. Not the cheap stuff
from discount markets, but luxury imported items from all around the world. If there is something we really
like and have our heart and soul invested in we spare no chance to own it whether it means starvation for
two weeks or donating blood or sperm. Many of my old friends worked their asses off for 6 months after
High School to accumulate enough cash for the trip to the Far East and live out the dream that the fiction
of “The Island” had bestowed upon the fragile minds of my generation.
A real big issue connected with choice comes along when the topic revolves around the evergreen theme
of relationships. A stereotypical picture of a picturesque prince on a white horse is something every girl I
know expects, more than dreams and hopes for. The slightest mistake you make and they kick you out for
good. The dream formed throughout their entire girlhood upbringing with a Barbie DreamHouse and a Ken
husband with washboard stomach and flawless hair is not up for debate. But who could blame them?
As a man I am no better! The girl I am looking for must be someone I meet on top of a mountain of love
and from there we float on a little pink cloud into a state of eternal ecstasy. It is true love at first sight or
nothing!

A dear friend of mine came home from Durban in South Africa not to long ago. He had several conversations with the locals on their view on love and love life. They in general regarded love as something to be
explored. They used the same metaphor as I have done above with the mountain, but whereas the Europeans of my generation want to meet on top of the Kilimanjaro, the South Africans want to meet at the foot
of the mountain and take the trip to the peak together. For them it seemed completely moronic to desire
to rendezvous on a peak because the only way it could head from there is downward – and that ride is
guaranteed to be bumpy like hell!
That brings to mind that more people are getting divorced in Denmark these years than ever before. The
fact is that “settling” as a word has become somewhat of negatively charged. Settling means compromise
one way or the other, and with the trend of the individual being the center of the universe this is not an
option. The tendency of not settling fits extremely well with some of the market trends that are showing in
these days.

Years ago people could be put in boxes, segments. “If you drive a Mercedes Benz SL500 you wear designer sunglasses!” or “If your income is less then 200.000 DKr. a year. Furniture is bought at Ikea” – these
simple ways of categorizing people into neat color schemes, so you could target your product towards a
special segment, are vastly disappearing. The simple rules are becoming complex because my generation easily could wear cheap Kawasaki shoes and a 2000 DKr. Dolce & Gabbana shirt, simply because we
love shirts.
In my own little world there is plenty of Ikea furniture at home: bookshelves, tables and a plain grey magnetic knife-rack. But the bookshelf contains expensive vinyls to be played on my carbon-fiber turntable,
the table is set with French limited edition china and the magnetic knife-rack is swarming with a 6-piece
set of razor-sharp chrome-molybdenum Global knifes. I cannot be put into a segment which makes me a
much harder target for advertising.
The entire market of mediocre merchandise is slowly but surely diminishing. Take MP3-players for instance. If you love them you own an iPod or iPhone, you just like them you buy the cheapest you can find.
The indifferent middle must either choose to sharpen up or lay down.

When opportunities are plenty you never run out of ways to reach you desired goal. In all the complexity
of today’s world the fact is that there are a hundred roads to Rome instead of just one. If you feel down
about your work or education there is no reason not to quit and start over somewhere else, in a different
world where everything hopefully is perfect. The downside to this is that quitting can easily be interpreted
as a mark of maturity. The sunny side on the other hand is that when you look out the window you will se
hundreds of people, all with different backgrounds and age, all of them will have a résumé designed trough
years and years of living the life that they choose and not what the pedigree of the family tree dictates.

Team: Tone Evjan, Thomas Gjerulff, Jakob Klintrup, Anders
Fredsø Olsen, Torben Brandt Partner: Startup Company.

Urban Spaces
enjoy

What if you could

the smell and feeling of a green

garden while looking out over the city you love from a
height
far, far, far up...

3 MAY PROJECTS

Integration Incubator
There is an increasing need in the world for greater cultural
understanding, and Denmark is no exception. There is one
particular group of people who experiences vast marginalization, unemployment and social poverty and those are
the ethnic minorities in Denmark. The team in corporation
with Startup Company creates a set of entrepreneurial
tools that can be implemented in socially challenged areas
in Denmark.
For more info: http://wiki.homebase.dk/Incubator

For more info see: http://www.skygardens.
T h e K a o s P i l ot s N e t h e rl a n d s t a k i n g
off
With a strong belief that the KaosPilots school is an
important contribution to the world the team decided to
help the KaosPilots Netherlands to succeed attracting
a sufficient amount of applicants each year. The team
wanted to create a solid student platform on two different
levels: 1) Create an event to attract applicants in 2007. 2)
Create a long term, sustainable concept in order to enable the staff at the KaosPilots Netherlands to continuously attract applicants in the years to come.

blogspot.com
http://users.homebase.dk/~awi/Mayprojects_07/SKY_
GARDENS_IN_DUBLIN.pdf
Team: Camilla R. Misser, Karen Steinfeld, Gregers
Maersk, Pontus Bergqvist and Daniel Seifter.

For more info see: http://kaosinrotterdam.blogspot.com

Mille Obel Højer, Nicklas Høg,
Anna Edwall and November Sky
Picture:

T h e w o rl d o f t h e f o re s t - t h e f o re s t i n t h e w o rl d
The Penan people of Borneo are currently under pressure from the Malaysian government to assimilate into the Malaysian society. Additionally their home is disappearing as the government is allowing the rainforest where they live
their nomadic life to be chopped down. In the language of the Penan the word for forest also means the World. In other
words, in their frames of reference the forest is everything - and now it is fading away.
As a result of this they cannot continue their way of life and are also forced to move to villages and into agriculture,
away from being hunters and gatherers. All four of us are fascinated by this issue and realize the immense need for
change to happen quickly before it is too late. Our contribution to this change is to brand the situation of the Penan
people in the world as a hot topic to discuss around the dinner table. Through the project we create awareness around
this issue, especially amongst young people.
Our main partner is Henrik Egede-Lassen, a film producer (amongst others for the National Geographic), TV host for
the program the Wild World on DR1, and photographer who has executed adventure trips on all continents. He has
worked with the Penan people for twenty years. We are also collaborating with others who are engaged with the Penan
people such as Mikael Rothstein, a professor from Copenhagen University in historic religion who has specialized in
religion in native people in Borneo. Using material we collect ourselves, and using Henrik’s material, we make visual
documentation such as viral campaigns and documentary in a playful manner to reach out to the young people. We aim
to wake up those who have been paralyzed by the overload of information about similar issues and pictures of starving
children in Africa by presenting the material in a playful manner. Additionally we want to show that a young person who
wants to change the world really can! We are starting with changing the situation ourselves!
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For more info see: http://mayproject2007.blogspot.com
Team: Sara Wallen, Carl Johannes Borris, Bieke van Dijk, Christian Løken

mayprojects

Every year in May the 2-year students create a

project with a partner outside the school. Below are short
descriptions of the projects with links to find further
information on the specific projects and outcomes.

KAOSPILOT TEAM 13 MAY PROJECTS

KAOSPILOT TEAM

Sustainable tour ism in Brazil
Four students from The KaosPilots went to Brazil for the
their final first year project, during the month of May 2007.
Their challenge was to introduce locally based tourism as
a sustainable development solution for the area around
the Pau Brasil National Park, in the municipality of Porto
Seguro. Their month in Brazil was focused in identifying
local cultural and natural elements that can be interesting
for tourists, and identifying local leadership to start up a
social enterprise in order to explore the new possibilities
around sustainable tourism.
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For more information see: http://wiki.homebase.dk/PauBrasil
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Giving voice to Bosnia youth
Looking for the positive stories in Bosnia, a nation still
traumatized by the war 10 years ago, the team gave voice
to Bosnia youth, their every day lives and dreams for the
future. The stories have been told by photos and through
interviews.
For more info see:
http://www.mostar-must-mingle.blogspot.com
Team: Hedvig Høysæter, Bo Steendahl, Anders Møller
Toft, Nanna Wedendahl Frank and Hanne Hvattum.
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Creative
Leadership
Fundamentals
Look for opportunities instead of problems
Lead others to achieve more than they thought was possible
Create more leaders, not more followers
Three-day training program in creative leadership by the KaosPilot
International School of New Business Design and Social Innovation
so n s
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u
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o
s

“Creative leaders are those who ﬁnd innovative s o l u t i o n to the problems we see around us and who
stimulate and inspire followers to both achieve extraordinary outcomes and in the process develop their
own leadership capacity.”

training

Three-day t r a i n i n g program aimed at introducing and practicing the fundamental principles of creative leadership.
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Participants – The program is designed for new team managers at KaosPilot educations as well as human resource managers,
project leaders, teachers, process facilitators and entrepreneurs who want to bring the innovative and creativea
abbiliiltyitofy their
organization one step
ffuurtrhtehr e. r .
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Topics for the three days will be centered on issues fundamental to creative
leadership:

trust

t
Designing the alliance – How do you create a platform of mutualtand
ownership towards goals
russhared
and objectives in a team?
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Leadership styles – What are the drivers of leadership? How do you use them to unfold theppoo t
of your own leadership?

Empowerment of the individual and the group – How can you lead followers to achieve more than they
thought was possible? How can you inspire and stimulate followers to develop their own leadership?
The creative perspective of leadership – How can you stimulate your followers efforts to be innovative
and creative by questioning assumptions, re-framing problems, and approaching old situations in new
ways?
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dynam combination of practice and theory, where the parThe three day program is designed as a d
ticipants will experience the creative leadership approach in their own learning journey. After completing the program, each participant will be able directly to apply principles from creative leadership to
his or her own organization and context.
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Time and place: During the spring of 2008 - four CreativeL e ad e r s
Fundamentals training programs
a
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L
will be held on following dates:
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February 5th to 7th, all days from 9 am to 17 am
March 5th to 7th, all days from 9 am to 17 am
April 2nd to 4th, all days from 9 am to 17 am
May 14th to 16th, all days from 9 am to 17 am

Location: KaosPilot International, Mejlgade 35, 8000 Aarhus C, Denmark
Price 1.200 €
The price includes all material; lunch; tea/coffee and brain food throughout the course. Accommodation is not included.
Admission Registrations should be submitted no later than two weeks prior to the announced
dates. The number of participants is limited to 14 and registrations will be handled on a ﬁrst
come ﬁrst served basis.
Contact: For further information or registration please contact Paul Natorp at KaosPilot
International – by phone: +45 86129522 or e-mail: natorp@kaospilot.dk. Detailed
registration form including additional questions and payment instructions will be sent
after registration has been received.
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Out of the Box
At the KaosPilots we arrange Out of the Box seminars several times a year. The concept is a free afternoon meetings taking place at the KaosPilots where
we invite our network to partake in debates around current topics. The focus of these seminars is to share the developments within our focus areas and core
competences. We keep you up to date in our latest ﬁndings, and give you our perspectives on what we think is important tends and questions these days. In
return your reﬂections, questions and experiences inspire us to improve and stay alert to other ﬁelds of expertise.

Topics of the Out of the Box seminars have so far been Creativity & Innovation, Personal Leadership, Storytelling & Branding and Social Innovation & CSR.

At future Out of the Box seminars we plan to invite you to work with and learn about the core competencies for leading a team and to look into the art of
process facilitation. Other themes on the sketch board are the processes of knowledge sharing in teams and organizations. In
the future we also plan to shed light on a range of burning questions through inviting key note speakers from our international
network of progressive business and thought leaders.

You can make sure to be invited to a trip out of the box by subscribing to our invitation-list.
Send an e:mail to: busch@kaospilot.dk providing your:

Your name
Company/institution
Address
Postal code, City
Country
Phone (company and direct)
Your email

Please include all the abovementioned information, and we will make sure you will get the invitations in the future.
Out of the Box seminars are held at the KaosPilot premises in Århus, mostly in Danish but sometimes also in English.
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tips + tricks
Floor Mapping – The History of Us
Imagine that everybody in your company or department had the same idea about what had happened the last
couple of years. Imagine they had a shared notion of togetherness and common understanding. Think about what
that could mean for a shared vision in the future...

At the KaosPilots we use a process called Floor Mapping to generate this shared feeling and understanding, and
we can run it in half a day for groups up to apx. 25 persons.

If two or more departments have been brought together, if there has been a lot of change in your department, if
you have recruited a lot of new employees, or if you just have the feeling that there are several different notions of
what has happened in your company the last couple of years, this process can bring you all to a common understanding and shared notion of your history and of what the important events have
been. Floor mapping will also give each of you a better understanding of your colleagues and how and why they think and do as they actually do.

We bring people together, let them create and tell their common history, let them listen, agree and add to the story of your company, and let them express what is important from their point of view.

When we end the process everybody has a much clearer understanding of a shared
story, and a deeper understanding of their colleagues. Floor mapping is a process that
prepares a common ground for creating a future where everybody works toward the
same vision and operates from the same platform.

Contact: Peter Busch, busch@kaospilot.dk, +45 4017 0662 for more information
about Floor Mapping, The History of Us.
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On intelligence

Review of the book by Jeff Hawkins.
By Peter Busch
Jeff Hawkins, the founder of Palm and Treo Smart Phones, handheld PDAs, and the inventor of ”Graffiti” – the handwriting recognition alphabet has recently published a new
book offering key insight into the functions of the human brain.
Based on research in neurobiology and neuroscience, Hawkins, in the book “On Intelligence”, presents a completely new paradigm for how the brain functions leading to
questions of if and how it will be possible to create intelligence in machines, while at the
same time creating insights into the workings of the brain in connection with learning,
creativity and innovation.
The core of the paradigm is the understanding that the brain works as both a memory
system and a prediction system. This understanding is based on the brain cell wiring
and the understanding of the energy consumption of the brain during conscious and
subconscious states.
Each neuron in the brain has ten times or more “feed backward” synapses than “feed
forward” synapses, but the brain science in general and Artificial Intelligence (AI) and
Neural Network in particular has focused their understanding of intelligence on the feed
forward functionality, i.e. how to get information from the outside through the senses to
the centers of the brain that are supposed to react to the stimulus.
Jeff Hawkins focuses on the feed backward mechanism and changes the understanding of what and how the brain works. His basic understanding is that the brain works as
a memory prediction system, and that the ability to predict - on the neurobiological level
- gives us the ability to react if the reality is different from the prediction.
The paradigm presented in the book serves as an immense eye-opener and has the
potential to contribute to a giant leap in the way we understand learning, creativity and
pedagogical issues.
Read the book and keep in mind what this means for creative processes, innovation
and the learning process, and you will have a brand new understanding of what will
work and why!
Hawkins, Jeff; Blakslee, Sandra: On Intelligence, Times Books, Henry Holt and Company, LLC, 2004.
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